THE INTERVIEW QUESTIONS

THE BEGINNING

1. Why are you looking for a new job? 
2. Describe a typical day at your present office.
3. Why should I hire you over another candidate? 

4. What did you do on your last vacation? 

5. Where do you see yourself in five years?

6. What are your greatest strengths?
7. Give me an example of a time that you used one of your strengths to help another person or team succeed.

8. We all have weaknesses that can interfere with our success. Tell me about one of yours and how you overcame it to be successful on a specific task or project.

9. Tell me about a time when one of your weaknesses got the better of you.
10. Describe a politically sensitive situation that you were in and how you handled it.
11. Describe an instance when you had to think on your feet to extricate yourself from a difficult situation.

12. By way of example, convince me that you can get more done in less time than others.

13. How would you handle a crisis in which your boss asked you to do something that you considered unethical?
14. Describe a time you had to make a quick decision with incomplete information?
15. Tell me about a time when you caught an error that others had missed.
16. Describe a time when, against all odds, you were able to get a project or task completed within the defined parameters.

17. Now, I would like you to tell me about a time when you were unable to get a project or task completed within the defined parameters.

18. Tell me about a time you got enjoyment out of working hard on something.
19. Give me an example of a time you had to work on a project/task that you were absolutely dreading.

LEADERSHIP
20. Give me an example of a time that your leadership transformed a group of people into an effective, healthy, productive team.
21. Give me an example of a time when you were less successful as a team leader than you would have liked to have been.
22. Tell me about a time when you were able to provide a direct report with recognition for the work she performed. What did you do?

23. Tell me about a time you missed an opportunity to provide a direct report with recognition for a significant accomplishment. Why did you miss it? What did you do when you realized you missed it?
24. Tell me about a time one of your direct reports was not meeting expectations.

25. Tell me about a confrontation you've had with a direct report.

26. Describe a time when one of your direct reports was under a great deal of pressure or stress. What did you do in the situation? What was the outcome?

27. Tell me about the kinds of work assignments you give to your direct reports. What assignments do you not give to your direct reports?

28. Give me an example of a time that you should have delegated a task/ project, but chose not to.

29. Give me an example of a major project or task you delegated to one of your employees. How did you monitor the project or task?

30. Give me an example of the talents and skills that a couple of your direct reports have that you don't possess.

MANAGEMENT
31. Give me an example of a time where, by speaking management's language, you were able to convince them to do something that they might not have done otherwise.

32. Tell me about a time where, had you taken time to think about how a higher level management person or group liked to receive information, you might have been more successful. If you had it to do over again, what would you do differently?

33. Tell me about the most difficult or complex idea, situation, or process you have ever had to explain to someone. How did you explain it? Were you successful?

34. Tell me about one of the most difficult (or one of the best) decisions you made in the last year/six months. What made it so difficult? What process did you use to make the decision?

35. Describe a time you had to make a quick decision with incomplete information.

36. Tell me about the worst on-the-job decision you've ever made.

37. Give me an example of a time when you were able to successfully communicate with a person you personally did not like.

HIRING
38. Walk me through the process you used for the last position you filled.

39. Tell me about the best hire you ever made.

40. Tell me about the worst hire you ever made.

THE END

41. Why are manhole covers round?
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